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	PMI Mentee CHARTER





	Subject
	Description

	Objectives
	The objectives of the Mentee Charter are: -

1. The intent of the Mentee is to improve Project management skills through mentoring.

2. The Mentee aspires to use the best behaviours and practices of Project Management

	Behaviour and Ethics
	The Mentee code of behaviour and ethics are to additionally include: -

1. Meet with the pure intention of having a constructive meeting with an open mind to honestly reveal areas to improve and discuss ways to improve these areas.

2. Never Criticize, Condemn or Complain

3. Make positive changes or goals on their own free will that will improve Project Management skills.

4. Make all reasonable efforts to commit them to achieve the agreed goals and seek help from their Mentor when needed.

5. Respect their Mentor’s suggestions even if they personally disagree knowing that the Mentor’s pure intent is to help them.

6. Be a good listener

7. Understand the Mentor coaching advice does not include a guarantee from the PMI Melbourne Chapter regarding future success that may be achieved in the industry by the mentee.However, all advice is given with the best intention.
8. Mentor and Mentee meetings must arranged to be at suitable venues such as a café or a public meeting place. Meetings at the home address are not recommended.

	Mentees Rights 
	Mentees have the following rights: -

1. To be treated with dignity and respect.

2. Discussions to be kept confidential.

3. To be able to voluntarily withdraw as a Mentee if the Mentee feels the mentoring isn’t going to work without being condemned or criticised.

4. Right to refuse their Mentor’s suggestions.

5. Confidential information such as private home address and phone numbers is respected.

6. To refer any bad behaviour or abuse to the PMI Mentoring Manager without fear or favour.

	Authorisation
	This Charter was approved at the Chapter Board Meeting held on 13 September 2010

Signed                    L Whitehead                                                  (Vice President)
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