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	PMI Mentor CHARTER





	Subject
	Description

	Objectives
	The objectives of the Mentor Charter are: -

1. The intent of the Mentor is to help and support the assigned Mentee with the general aim of improving the Mentee’s Project management skills

2. The Mentor encourages best practices of Project Management

3. The Mentor ensures that reasonable attention and availability is provided to satisfy the Mentoring Program activities and the Mentee’s one on one meeting requests.

	Behaviour and Ethics
	The Mentor code of behaviour and ethics is: -

1. The conduct of the Mentor is to be in complete alignment with the PMI code of ethics and behaviour (link).

2. Meet with the pure intention of have a constructive meeting and build trust and sincerity with their Mentee.

3. Work hard in the interests of the Mentee

4. Respects the Mentee’s perceptions of the Project Management environment

5. Never Criticize, Condemn or Complain

6. Give Honest and Sincere Appreciation

7. Help and motivate their Mentee to create positive outcomes/goals

8. Be a good listener

9. Always be available to support and care for their mentee

10. Maintain and respect the confidentiality of the discussions

11. Mentor and Mentee meetings must arranged to be at suitable venues such as a café or a public meeting place. Meetings at the home address are not recommended.

	Mentor Rights 
	Mentors have the following rights: -

1. To be treated with dignity and respect.

2. Discussions to be kept confidential.

3. To be able to voluntarily withdraw as a Mentor if the Mentor feels the mentoring isn’t going to work without being condemned or criticised.

4. Right to refuse excessive number of Mentee requests.

5. Confidential information such as private home address and phone numbers is respected.

6. To refer any bad behaviour or abuse to the PMI Mentoring Manager without fear or favour.



	Authorisation
	This Charter was approved at the Chapter Board Meeting held on _______________

Signed                    L Whitehead                                                  (Vice President)
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