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Introduction

Improvement opportunities occur after the factors impacting a value stream have been discovered and dealt

with. This does not only lead to system improvement but also enhance learning opportunities across

organisations. This presentation aims to address Value Stream Management from the Disciplined Agile

Perspective.
Learning Outcomes:

We will:

e Define Value Stream Management from the Disciplined Agile point of view

e Discuss the flow of value

e Discuss why Value Stream Management is crucial to Business Agility

e Explain Systems Thinking

e Introduce and explain the Minimum Business Increment (MBI)

e Differentiate between MBI and MVP

e Show and discuss some examples

e Demonstrate why organisations need the Disciplined Agile Value Stream Consultants in their Agile

environment.

This presentation falls within the Strategic & Business Management stream of the PMI Melbourne

Conference 2022. As we REbuild and REconnect, in connection to the theme of the conference, this

presentation builds on the robust approach developed within the Disciplined Agile toolkit.
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Abstract

For the contemporary enterprise, especially during these Covid times, Business Agility is often the focus.
However, for organisations to become truly agile, the value stream must be attended to. The Disciplined
Agile Value Stream Management brings a lot of insights on how to become truly agile from end to end. This
presentation aims to articulate the value of efficiently attending to the value streams in organisations and
the responsibilities of a Disciplined Agile Value Stream Consultant. This presentation would share why
attending to the values streams not only help enhance performance but also help deliver profound business
outcomes. Value stream basically starts from the beginning of an idea until it has been placed in the hand of
the customer for consumption. In other words, value stream starts and ends with the customer in mind. The

question is — ‘what must be done to sustainably improve the values stream over the long run?

As the 2022 PMI Melbourne Conference focuses on rebuilding and reconnecting the project management
community through trusted and tested approaches, sharing this insightful presentation would not only aid
the competence development of attendees but also inspire them to try new innovative ideas in their
respective organisations after the conference. This presentation seeks to shed light on how the Disciplined
Agile Value Stream Consultants set out the process for necessary improvements, look for improvement
opportunities and also coach to make the improvements continuous. It includes how Disciplined Agile views
wastes and delays and their relationship with utilisation and multitasking. Participants would be required to
reflect on the wastes in their respective organisations and how such non-value-adding activities can be
improved going forward. All in all, the uniqueness and efficacy of the Disciplined Agile toolkit would be

promoted and referenced through this presentation.

Speaker Profile(s)

Pete is an experienced Agile Coach, Trainer, and Consultant who understands the complex challenges facing
contemporary organisations. He works with enterprises to co-create change and brings the best of Agile and
Lean methods to clients. Pete has over 20 years of experience in Energy, Telecommunications, Information

Technology, Financial Services, Education, Government, Consulting, and Not-For-Profit sectors.

Pete enjoys growing new and existing agile teams to maturity. Pete is the founder of Pete Lauren Consulting,
an organisation sold out to solving business problems and imparting knowledge, enabling customers to
thrive through innovative advisory solutions. Pete is a PMI Authorised Training Partner Instructor. Pete is a

vibrant member of the Agile community across the world.
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