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Introduction

This keynote explores the part we all play after the conference is over. It is designed as a closing keynote to
encourage attendees to turn their insights from the day into action.

It covers the different parts we play, how to recognise the parts of others, and how to unlock your team's
potential for greater success. From this keynote, your audience will:

- Understand the imperative for them to stand up and play their part.
- How to recognise the part they are playing today.
- Explore the skills they need to adapt and grow.

- Position themselves and their teams for success in the future.

Abstract

What we want to achieve in this rapidly changing and complex world cannot be done alone. More than ever,
leadership is less about the power we have over people and more about the power we can create together.

Julia believes that leadership is about bringing out the greatness in others. That we achieve more when
everyone is inspired by what they do, who they work with, and what their work stands for.

In this session, Julia unpacks the part we all play in shaping the future, what we can do to play our part and
unlock the potential of our teams too.

Offering real-life stories and a refreshingly simple approach, Julia's guaranteed to leave you feeling inspired,
re-energised, and ready to make a difference.
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Speaker Profile(s)

In March 2020, when the world was told to stay home and wait, Julia Steel had different ideas. In just three
days, she created a 19-day event - bringing 15,000 people from 32 countries together live in her lounge
room. Now, this is one of many stories she shares to showcase what's possible when we stand up and play
our part in the face of change and uncertainty.

Julia is the author of two books, "Buy-in" and the award-winning "Unite", and is the 2021 IBA Delivery Hero
of the Year.
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