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Introduction

Most of the world’s largest organisations are attempting an enterprise Agility transformation but not all are
succeeding. One recent study shows that 75% of all Agile transformations fail. This makes us wonder if the
Agile values and principles from the 20-year-old Agile Manifesto is still conducive to today’s new ways of
working?

We need to recognise that while new technologies bring some consolation for overcoming the challenges of
new ways of working, the real secret to success is hidden in the mindset and cultural shift. Leaders who
focus on providing psychological safety in a modern workforce culture are helping their employees be the
best versions of themselves, both physically and mentally.

Abstract

Drawing upon more than a decade of Agile transformation experiences in multiple organisations across nine
countries, Dipesh will share real-life case studies and insights to provide clear guidelines, organised around
seven key areas that will be useful for leaders and organisations wanting to unleash the full potential of their
Agile teams. Be inspired by knowing what serves to catalyse and nourish a modern workforce culture —and
what does the opposite.

Speaker Profile(s)

Over the last decade, Dipesh has coached over 3000 Agile practitioners and has been instrumental in rolling
out Agile at scale in many organisations across multiple countries including Australia, NZ, UK, India, Thailand,
Malaysia, Singapore, Korea, Philippines, Indonesia & China.

In addition to being a top-rated speaker at industry conferences, Dipesh is also a seasoned facilitator who is
able to drive out the best outcomes from any project-based or strategy workshops.

A keen advocate of simplicity, Dipesh offers simple, practical yet powerful ways to address the challenges Agile
leaders and teams face today. Dipesh continuously pushes leaders and organisations beyond the principles
and practices to take a step further into their Agile journey.
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