N
& " p" PMI MELBOURNE
{} ﬂ b CONFERENCE 2022
(man| o0
m s KN

A

#1037

» X
oM

507
b M W

8 7.
» kX
.

“
“

Abstract Title Black Belt Leader
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Introduction

Corporate Dojo founder and 3rd Dan Karate Black Belt Karen Gately brings lessons learned in the dojo to the
world of business. She inspires and guides managers to become a Black Belt Leader reflected in the strengths
of their character, capabilities, spirit and influence.

Abstract

Corporate Dojo founder and 3rd Dan Karate Black Belt Karen Gately brings lessons learned in the dojo to the
world of business. She inspires and guides managers to become a Black Belt Leader reflected in the strengths
of their character, capabilities, spirit and influence.

During this session Karen will challenge you to honestly and courageously reflect on the influence you have
on the people you lead. Key questions that will be explored include these: Do your people trust you? Do they
follow your example and strive hard to surpass your expectations? To what extent are you able to influence
the way the people on your team think, feel, behave and ultimately perform? How likely are people under
your leadership to be inspired to dig deep and push through when times get tough?

Karen will share the key steps you can take to earn respect, build trust and ultimately influence your people
to strive and reach their potential.

Speaker Profile(s)

Karen Gately is a passionate optimist with unwavering belief in the power of the human spirit. An author,
speaker, advisor and educator in the fields of human performance and leadership, she brings a fresh
perspective to what it takes to be a successful manager of people. Karen is the Founder of Corporate Dojo,
an organisation striving to create a global movement that champions leaders.
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