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Introduction 

Feeling lost or overwhelmed when navigating the selection of practices, lifecycles, 
work methods, or frameworks for your project? Do you find that many of these 
choices harm your project more than it helps because it is not fit for purpose? 
This practical masterclass will explore how to use the Disciplined Agile body of 

knowledge in making informed decisions for your specific situation.  

 

Abstract 

In this hands-on session, you will learn how to make effective use of the Disciplined 

Agile Toolkit as a project professional. You will learn how to navigate making the right 

choices for lifecycles and work methods, as well as how to adjust it when changes 

disrupt previous choices on lifecycles and practices. You will learn how to take 

effective advantage of the Disciplined Agile knowledge assets by making informed 

choices on Ways of Working (WoW) in a wide range of contexts. 

The Learning Objectives are: 

• Understand how to use DA to make informed decisions about lifecycles, 
methods, frameworks, and practices; 

• Gain hands-on experience improving your way of working (WoW) in a variety 
of contexts; 

• Learn how to avoid costly agile adoption mistakes by starting with the right 
delivery lifecycle; 

• Discover how to tailor your WoW to reflect the actual situation you find 
yourself in.  

• Construct and capture (document) your ways of working 
 

 



 

 
 
 
 
 
 
 
 

 

Speaker Profile(s) 

Aldo Rall 
Aldo is a practicing Leadership Catalyst and Change Navigator. Aldo has practical 
experience and skills in organisational renewal, leadership development, critical 
thinking, creative problem solving, collaboration, and enterprise agility. He has 
developed skills and experience across multiple methods and frameworks utilized in 
the modern workplace, all built on a solid foundation of a Master’s degree in 
Management (University of Liverpool).  
 
Aldo has been a member of the PMI Disciplined Advisors council since its inception. 
Aldo has been an active contributor to the development of the DAVSC certification 
and is one of the DAVSC and DAC instructors accredited by PMI.  
 

Horia Slușanschi 
Horia serves as a Kaizen Artist, inspiring people to delight customers while finding joy 

in work. Kaizen means continuous improvement. It’s an art rather than a science, as 

all humans are wonderfully different. 

Horia is trained as a Lean Six Sigma Black Belt, holds a PhD in Computer Science, and 

has coached and mentored numerous organizations across the globe to transform 

their thinking, organizational and action habits to achieve better outcomes. 

Horia has also served as a long-term PMI volunteer in the agile community of 

practice, co-authored the PMI Agile Practice Guide, and helps in the improvement of 

FLEX. 
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