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Introduction 

The aim of this masterclass is to explore the importance and practices surrounding good Governance and 

Portfolio Management. Project and Programme success directly depend on the capability and performance 

of the leadership surrounding them, which is why it is incredibly important to get this right. This masterclass 

will help attendees share good practices, discuss the common challenges that organisations face, and learn 

how to overcome them. 

 

Abstract 

This Governance and the Management of Portfolios masterclass will focus on the understanding of; 
•       Making the right decisions (Governance) 
•       Doing the right things (Portfolio Management) 

 
Key items presented and discussed will be; 

•       The importance of organisational strategy 
•       The purpose, common issues, and real stories of Governance and Portfolio Management  
•       Common practices of Portfolio management, including lifecycle, value management, prioritisation 

and risk. 
 
Organisations increasingly see the importance of effective Portfolio Management and appropriate 
Governance as the means for delivering business strategy through projects and programmes. 
 
This masterclass is designed to equip attendees with knowledge and tools to assist in making better 
investment decisions and the management of changing organisational priorities. 

 

Speaker Profile(s) 

Engaging, passionate, and real - Mike is known for his ability to connect best practice to his active real-world 
experiences, providing real value in his delivery as a senior project/programme manager, trainer, and 
conference facilitator.  
 
Mike is a Director, Principal Consultant and Trainer with Millpond, and engages with clients across Australia 
and New Zealand to help achieve, improve, and support their project delivery goals. 
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