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Introduction

The following are the core objectives of this masterclass:

1. Identify 3 key questions every project manager must answer to build greater engagement and
connection, encourage diversity of thought and boost productivity within their environment

2. Showcase a powerful framework that enables attendees to solve problems of any magnitude
3. Share effective strategies to empower people through effective delegation as well as setting and

managing expectations
4. Engage the attendees through interactive exercises as well as facilitate group discussions that creates

a powerful learning experience for all involved

Through this masterclass, attendees can gain the following outcomes, and more:

1. Greater confidence and clarity to engage team members and key stakeholders
2. Ability to create a culture of connection, trust and collaboration, which results in greater value added

to stakeholders
3. Improved problem solving abilities, which is pivotal for building their personal as well as project

resilience
4. Improved ability to delegate tasks to team members
5. Effective resolution of conflicts through setting and managing expectations effectively

Abstract

For project managers, there is an increasing focus, especially in current times, to not just deliver project
outcomes, but also create an environment where people thrive, connect, collaborate and deliver value to
stakeholders. However, the reality is that most leaders aren’t clear on how to do so, and thereby struggle to
lead with much impact. This hurts stakeholder confidence, as well as morale of the team. Over the longer
run, this severely affects their perception as a leader who delivers, and this can be detrimental to their
professional growth.

This online masterclass has been designed for the project management community and focuses on 3 core
areas of effective leadership- how to engage, inspire and empower people. Filled with practical insights and
key takeaways, this serves as a great learning experience for anyone responsible for leading and managing



projects, and is curious on how to elevate their impact as a leader. The masterclass aims to deliver the
following structure (at a high level):

Module 1: Engage People

- Understand the 3 golden questions every leader must answer to boost connection, engagement and
collaboration

- Creating alignment within the group, and strategies for getting people on the same page

Module 2: Inspire People

- What holds people back from solving problems effectively
- A powerful framework that helps people solve problems of any magnitude

Module 3: Empower people

- An effective approach to delegate tasks, and identify what not to delegate
- How to set and manage expectations seamlessly, and how to handle ad-hoc requests from

stakeholders, without having to say ‘No’.

Speaker Profile(s)

Arpan Roy is a Leadership Coach ,Trainer, and author of the Amazon best-seller ‘A Servant’s Heart- Leadership

That Inspires’. Arpan is also the recipient of the ‘100 Top Training and Development Minds- Global’ award at

the World HRD Congress 2018.

Through his experience of working with leaders over various leadership aspects and having worked as a

project manager himself, Arpan has the ability to help project managers elevate their leadership capabilities

and deliver greater value to stakeholders and their teams. Arpan delivers presentations through engaging and

empowering storytelling where attendees gain powerful insights and practical takeaways.
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