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Introduction

Abstract

As increasing number of organisations adopt ‘agile organisation design’ and ‘spotify
models’, the role of a project manager is disappearing. What IS the role of a project
manager in the agile world? How do we stay relevant as professionals and what can we do
to ‘stay ahead’ of the curve?

Speaker Profile(s)

Peter has helped some of Australia’s largest corporations and government departments
realise benefits from adopting digital, agile & ‘new ways of working’ as an Enterprise Agile
Coach, program manager and as a people leader / Head of Projects.

Peter brings a range of expertise from scaling agile programs from 150 people to over
1500, through to renovating and building data centres, as well as corporate restructures.

This commitment and track record was recognised by being appointed the Oceania
representative for Agile20Reflect festival - celebrating the 20th birthday of the Agile
Manifesto.

Currently Peter is working as the Centre of Expertise Lead for Ways of Working and
Delivery at Telstra. He is guiding and supporting the implementation of agile @ scale which
encompasses over 18 000 individuals and 1000 teams.
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