
MORNING TEAMORNING TEA

DAVIES ROOM
STRATEGY & BUSINESS

MANAGEMENT

PROGRAM

8:30am

PMI MELBOURNE PRESIDENT

CONFERENCE OPEN

KING EDWARD BALLROOM
LEADERSHIP

TOMPKINS ROOM
TECHNICAL PROJECT 

MANAGEMENT

10:15am

ALEX EBNER
Planning Approaches for  

Successful  Projects

GALEN TOWNSON
Contemporary Ways of  Working

PANEL DISCUSSION: BUILDING A MORE RESILIENT WORKPLACE
Panel  chair  Galen Townson and Panel  members Mike Roberts,  Melanie Col l ing,

Nathaniel  Bolton,  Amireh Amirmazaheri

JULIA STEEL
Play Your Part

LUNCH12:45 pm

15:10 pm AFTERNOON TEA

CONFERENCE CLOSE

17:30 pm END OF DAY

MAREE BURGESS
Level ing Up:  Becoming a Better

Leader after  Promotion

YAMINI NAIDU
How to Create Presentation Magic

and Mayhem

NIM GHOLKAR
Building High Performance Teams

NICOLE DAVIDSON
Building your Inf luencing Ski l ls

KATE ROFFEY
Match Fit  Leadership -  Del ivering in a  Disrupted World

BEN RYAN
Melbourne Airport  Rai l  -  A Transformation Project

STEVEN FARRUGIA
How Psychological  Safety and Character
play a cr it ical  role in project  engagement

and sustainable results .

ALAN KWON
How to Achieve Project  Success in

Disruptive Times

DIPESH PALA
7 Things that Agi le Leaders and Executives do
Differently in Today’s  New Ways of  Working

SUSAN ABISHARA
One Team, One Voice -  Reimagine

your Vendor Relationships 

LUCY MARTIN
Key Success Factors in Selection of

Commercial  Model  for  Mega-project  Del ivery

PETE OMOTOSHO
Discipl ined Agi le Value Stream

Management:  Enhancing Business Agi l ity

RUCHI MOTIAL-SURI
Increasing Productivity By Bui lding
Intr insic  Motivation In Your Team

KAREN GATELY
Black Belt  Leadership

DAVID MASTERS
The Impact of  Hybrid Work on
Cooperation and Competit ion

SANTOSH BHAT (V)
Time Location Charts  for  Linear

Project  Schedules

FRANCISCUS SURYANA
Build and Maintain Trust  in Virtual

Environment
ARIEL ACHTMAN

Building Organisational  Resi l ience using
Business Transformation Methodologies

PETER LAM
What is  the Role of  a  Project  Manager

in an Agi le World?

MORNING TEA

BEN BREEN
PMI

https://pmisydney.org/
https://wapmi.org.au/index.php
https://bigbuild.vic.gov.au/about/mtia/rail-projects-victoria
https://edsico.com.au/
https://www.pmosol.com/
https://www.metapm.com.au/
https://monday.com/project-management

